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Background:
Over the past two years there have numerous discussions regarding the overcrowding at
Munsey Park. There have been planning meetings, bond proposal meetings, Manhasset
School Board presentations and a Community Vote on the expansion of the Munsey Park
School to add three classrooms. Even class size has been brought into the discussion on
space needs. There has been much posturing on the overcrowded conditions in our
schools.
This report will review the current space requirements for the Manhasset School Dist.
using the latest available up-to-date information. The facts will be reviewed and
conclusions will be made based on this information. A separate Analysis is made for
each school – Munsey Park, Shelter Rock, Munsey Park and Shelter Rock combined and
the Middle School and High School combined.
Over the past 15 years there has been a steady growth in the number of students who
attend Manhasset schools. This need was foreseen in the mid 1990’s and a major
expansion of the schools took place to meet the growth needs that were projected at the
time.
A Demographers Report was prepared in 2003 and updated in January 2006. These
updated reports were prepared to determine the space needs for the next 10 years. The
attached tables from the January 2006 Report are used in this Analysis.
There are several methods that are used to calculate the capacity of a school. There are
different methods used for elementary schools and secondary schools. As listed in the
Demographers Report, Manhasset uses 28 students per class for the secondary schools.
The total capacity is 1,787. This number is multiplied by a 75% utilization factor bringing
the number down to 1,340. This number is unrealistic and results in 25% of the school
not being utilized. There are capacity studies (note 1) that recommend a utilization factor
of 85% for Secondary schools. Using the 85% factor, the capacity would be 1,518
students. The elementary school capacity is computed based on a maximum class size of
21 students in kindergarten, 22 in grades 1& 2, 23 in grade 3, 24 in grade 4, and 26 in
grades 5 and 6. Using this method Munsey Park has a total capacity of 932 students in 41
classrooms averaging 22.7 students per class. This number is multiplied by a 90%
utilization factor bringing the number down to 838. This is an unrealistically low number
that assumes the capacity of the school is 20.4 students in each of 41 classrooms. This
low number is what the School District would like class size to be, not what the actual
capacity of the school is. The district uses this number when it states that Munsey Park is
at over capacity and overcrowded. This is simply not true.
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The capacity of a school is based on how many students a building can accommodate. A
common standard is 25 students per classroom (note 1). If you use 25 students per class
to calculate capacity, Munsey Park would have a capacity of 1,025 students less the 90%
utilization factor or 923 which is 22.5 students per class. If 28 students were used, the
capacity would be 1,148 students less 90% utilization factor or 1,033 which is 25.2
students per class. The Manhasset School Dist. uses the lowest of all the calculations.

Recommendation:
There is no need to upgrade the capacity of the Manhasset School District.
Munsey Park, Shelter Rock, Middle School & High School have enough capacity to meet
the student projections over the next 10 years.
This is based on the following detailed analysis using the most recent demographers
information, which is the lowest capacity numbers that could be used.
If more realistic building capacity numbers were used there would have been no capacity
issues in the Manhasset School Dist.
The desire to have extremely low class size as the goal in the District and the use of
unrealistically low maximum school capacity numbers has resulted in a distortion of what
the actual capacity is. This resulted in the Manhasset School District proposing a
recommendation for a $62M Bond Issue and the most recent proposal of $750,000 to
provide 3 additional classrooms. These proposals were not necessary, since the capacity
of the schools can adequately accommodate the current enrollment and the estimates for
the next 9 years.
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Analysis:
Shelter Rock School:
The Latest Demographers Report (Jan 2006) shows that there are 36 Classrooms and a
capacity of 843 Students at Shelter Rock. (Table 3-1 & 3-2). There are also 15 other
classrooms not included in the capacity calculations. These specialized classrooms are
used for art, music, special ed, science, computers etc. The Elementary School Capacity
of 843 is computed based on a maximum class size of 21 students in kindergarten, 22 in
grades 1& 2, 23 in grade 3, 24 in grade 4, and 26 in grades 5 and 6. These guidelines
maintain the small class size as directed by the School Board.
The current enrollment (06/07) is 783 students. This is 93 % of the Capacity of the
Shelter Rock School. The projections for the next 9 years follow: (Table 2-12)
Using the 25 students per class standard, Shelter Rock’s capacity would be 900 students.
The current enrollment of 783 students would be at 87% capacity.
The demographers report uses 843 students as the capacity less the 90% utilization factor
or 759. Using this number Shelter Rock is over capacity this year but drops significantly
over the next 9 years.
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Capacity

Recommendations for Shelter Rock.
Shelter Rock currently has the Capacity to meet the space requirements for the next
10 Years.
The peak number of students is 783 this year. The estimates fall significantly over the
next 9 years. There is no need to expand the Shelter Rock School. They actually have
significant excess capacity which can be used to possibly accommodate some Munsey
Park students should the need arise.
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Munsey Park School
The Latest Demographers Report (Jan 2006) shows that there are 39 Classrooms and a
Capacity of 903 Students at Munsey Park. (Table 3-1 & 3-2) There are also 17 other
classrooms not included in the capacity calculations. These specialized classrooms are
used for art, music, special ed, science, computers etc. Today there are actually 41
classrooms in use at Munsey Park. See the attached Report to the Board related to Capital
Reserve Project for Munsey Park dated 07/11/2006 & Demographers Table 2-13. The
Maximum capacity is currently 932 Students. The Elementary School Capacity is
computed based on a maximum class size of 21 students in kindergarten, 22 in grades 1&
2, 23 in grade 3, 24 in grade 4, and 26 in grades 5 and6. These guidelines maintain the
small class size as directed by the School Board.
The current enrollment (06/07) is 852 students. This is 91 % of the Capacity of Munsey
Park School. The projections for the next 9 years follow: (Table 2-13) This year the
enrollment was 26 students less than the estimate and 4 less than last year.
Using the 25 student standard, Munsey Park’s capacity would be 1025 students. The
current enrollment of 852 students would be below capacity at 83% capacity. The peak
projection 910 would be at 89% of capacity.
The demographers report (updated to 41 classes) uses 932 students as the capacity less
the 90% utilization factor or 838. Using this number Munsey Park is currently over the
functional capacity, but not the actual capacity, Student enrollment drops significantly
beginning years 2012/2013.
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Recommendations for Munsey Park.
Munsey Park currently has the Capacity to meet the space requirements for the
next 10 Years.
There is no need to expand Munsey Park at this time. The peak estimate of 910 is in the
year 2009/2010 and then continues to fall over the next 6 years. The Capacity peaks at
98%. This is a temporary situation, since the estimates fall significantly over the
following 6 years. As reported above the Shelter Rock School has excess capacity
starting next year and the numbers of students decrease significantly over the next 9
years. Students could be transferred from Munsey Park to reduce the capacity ratio.
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Redistricting has been done successful in the past to address similar space imbalances.
Using laptop computers negate the use of computer labs. Integrating computers into the
instructional spaces would free up the current computer labs for additional classroom
space and improve the education process.
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Shelter Rock & Munsey Park Combined.
If you combine the total projections for Munsey Park & Shelter Rock schools
there is clearly no need to add additional capacity to the school system. The peakcombined enrollment is 1,635 this year. All future years show a decrease in estimated
student population.
Using the 25 students per class standard as the guideline for determining capacity, the
total capacity would be 1,925. The current enrollment of 1,635 students would be at 85%
capacity. The demographers report uses a total 1,775 students as the capacity less the
90% utilization factor or 1,598. Using this number, the current enrollment of both schools
is over the functional capacity by 37 students this year, 19 students next year and 15
students the following year. The actual enrollment drops dramatically over the next 7
years. Using actual capacity, the current enrollment is significantly under capacity for all
10 years.
The combined Shelter Rock & Munsey Park student projections compared to
capacity follow:
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Recommendations:
There is no need to add additional space to the Munsey Park & Shelter Rock Schools
based on the current Demographers estimates. Annual updated estimates should be
performed to determine if there is any significant change in student population
projections.
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Middle School & High School Combined
The Latest Demographers Report (Jan 2006) shows that there are 66 Classrooms and a
capacity of 1,787 Students at the Secondary Schools (Table 3-1 & 4-2). Maximum class
size in regular classrooms was calculated using 28 students per class.
The current enrollment (06/07) is 1275 students. This is 71 % of the Capacity of the
combined schools. The demographers report uses 1,787 students as the capacity less the
75% utilization factor or 1,340. Using this number these schools are over the functional
capacity for the next 8 years but not the actual capacity. The Demographers Report uses
an unrealistically low functional number. If the 90% utilization factor were used, the
functional capacity would be 1,608.
The projections for the next 10 years follow:
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Recommendations:
The Secondary schools currently has the Capacity to meet the space requirements
for the next 10 Years.
There is no need to expand the secondary schools at this time. The peak estimate of 1,526
students is in the year 14/15. The Capacity peaks at 85% in 14/15. The current capacity is
at 71%.
There have been discussions over the past few years regarding moving the 6th grade to
the Middle School. There is not adequate space in the High School building to do this.
Today there is approximately 240 students in the 6th grade. The current capacity of the
building cannot incorporate this number of students without a major reconstruction of the
building. As reported by the School Dist., there is no academic benefit for the students if
they were moved to the Middle School. This is not recommended at this time.

Note 1. Defining Capacity By William S. DeJong, Ph.D., REFP
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